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LION TAMING YOUR ARTS PROJECT

To engage the local community in the Art & Industry 

Festival, Donna developed a series of six, 3-hour 

community workshops called Lion Taming Your Arts 

Project. 

These workshops were delivered on Sunday afternoons 

from Feb to April 2016 and were attended by 15 local 

artists and arts facilitators. To familiarise artists with 

potential venues for their projects, workshops were 

presented in a variety of art spaces across the region. 
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Donna Jackson’s theatre project Dust: Adelaide SA 2013

Lion Taming immersed locals, ranging from very experienced 

artists to newcomers, in devising their own projects relevant 

to the theme of art and industry, from the ground up. Over ten 

projects were developed this way. 

Each week, participants explored different aspects of arts 

project management such as project aims, individual job 

descriptions, budgeting, timelines, marketing, and health and 

safety management. At the conclusion participants were 

offered an opportunity to complete a project plan. This plan 

would lead to either paid employment or mentoring on a 

project within the Art and Industry Festival.

The workshop enabled the Artistic Director to ensure a 

shared language and process of working existed among 

festival artists. It also developed a sense of collegiality and 

collaboration. Most importantly, it allowed for new community-

devised ideas to be included in the festival program.

THE PROJECT



CREATIVE EVALUATION



THE IMPACT OF THE PROJECT ON THE ARTISTS

Lion Taming delivered against a range of HBCC objectives, 

most profoundly, capacity building. 

One participant credited the Lion Taming workshop process 

with giving her the confidence she needed to leave part-time 

employment and focus solely on developing her business as 

a graphic designer. 

Several artists commented on the sense of camaraderie the 

workshops provided, which gave them insight into other 

artists’ processes of working and opportunities to support 

and be supported throughout the festival. 

Knowing each other’s work in such detail also made 

participants more likely to promote festival program events 

enthusiastically to family and friends. 





Sense of Place

“I was very impressed by Donna’s leadership and I thought the 

festival was surprising and beautiful. I thought the theme was 

fantastic.”

Heather Vanheerwaarden, Film-maker, Sealegs

Community engagement

“I love working in Hobsons Bay so getting involved in this festival 

was brilliant for me. I met a lot of other artists, council and 

business people so it’s opened up a whole lot of new contacts.”

Megan Slattery, Graphic Designer, supporting artist Shadow Puppets, Laverton

Capacity building

“Donna’s support enabled me to feel more confident and enjoy 

the art-making process. The workshops generated a feeling of 

camaraderie and support between the artists, and I had a strong 

sense of this at the Spark event.”

Emma Pryse, Shadow Puppeteer, Shadow Puppets, Laverton





Capacity building [con]

“Working in a new medium and doing something quite 

different, I felt well supported. I grew as an artist. I’d like to do 

other projects that follow on from this.”

Heather Vanheerwaarden, Film-maker, Sealegs

“The framework in Lion Taming was so important. I thought 

about the project from beginning to end. I’m interested in 

working in site specific spaces now, where the art develops 

about the space not the other way around.”

Di Cunningham, artist, Trucker Tales

“Lion Taming was an opportunity to work with a group of 

people to respond to an idea, which was about art and 

industry. It was great hearing what other artists were thinking 

of doing. Some people had quite clear visions and others were 

trying to work through their response to the brief. The process 

of being fluid and responsive to change was really interesting.”

Jane Bartier, the Loom Room





Capacity building [con]

“The Lion Taming process was great. It was wonderful to have 

Donna Jackson as a mentor, to help me bring all this to 

fruition. Before being involved in this festival, I don’t think I 

would have considered myself an artist. Donna demystified 

the whole process. One day she said, ‘Being an artist is 

having a list of things, you have an idea, you know what you 

want to accomplish, you make your list and you just work 

through it.’ It sounds very unromantic, but this approach made 

it feel achievable.”

Zoya Martin

Enhanced Cultural Reputation

“Lion Taming extended me, having to present to peers, but 

everyone was there to help each other. I don’t think you could 

put on such a big event without having had this process. 

Looking at the program, I know all the artists and their work, 

so I’m able to tell other people about each artist and how 

amazing they are.”

Jennifer Lund



Megan is a Williamstown-based graphic designer who has 

worked in advertising and design for over 25 years. Designing 

for print and online applications, Megan has worked with 

Donna Jackson to develop design and branding for a number 

of projects including the Art & industry Festival.

Megan undertook Lion Taming in order to collaborate with 

other artists and work in a medium that was new to her. “I 

wanted to be pushed beyond my comfort zone.” 

Megan supported Emma Pryse in the Shadow Puppets project 

at Laverton P-12 College. Megan’s aims for her involvement in 

the project included:

showcase interesting, historical stories about the area that 

are unexpected and humorous

 affirm in students a strong sense of the area’s unique 

industrial past and present 

 create a memorable and inspiring project for adults and 

children 

PROFILE: MEGAN SLATTERY



When reflecting after the 

event, Megan is satisfied 

that she met her aims. 

“The kids totally flourished 

at the end.  The process 

was un-nerving, working 

with children and with a 

medium I wasn’t used to, 

but the result was 

exceptional, I thought the 

performance was brilliant.” 

Being part of a cohort of 

artists exploring ideas over 

a sustained period had a 

profound effect on Megan. 

“Donna challenged me to 

investigate new areas. 

Looking outside the two-

dimensional area I work in 

gave my creative side a 

prod.”



“I’ve worked solo for 6 years, so being part of a collective to 

share ideas was a great process for me.”

“Through this festival I now have the confidence to take the 

plunge to build my own business. It’s scary and leaving the 

security of a part-time job is the final step. I’ve seen a lot of 

artists take big leaps through this process and I feel it’s time 

for me to do the same.”

Megan Slattery, graphic designer and participant, Lion Taming Your Arts Project



Community engagement

Geographic spread

ARTISTS 15

WORSHOPS HELD IN

ARTISTS CAME FROM

Laverton, Newport, Altona 

and Williamstown

Altona (1)

Williamstown (7)

Spotswood (1)

Newport (1)

Inner west (4)

Elsewhere in Victoria (1)




